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SHANGRI-LA

HOTELS and RESORTS

e 67 Deluxe Hotels &Resorts : Asia, Middle East,
Europe & N.America

 Shangri-La, Traders, Kerry Properties &Chi Spa






CriSIS opportunity






CSR Structure

‘ COO & DCSRS

A
I | |

Stakeholder : Supply Health &
‘ Relations ‘EnwronmentJ‘ Chain J{ Safety W‘Employees

g \




Shangri-La Hotels and Resorts
CSR Mission Statement

We envision a community of responsible and educated
citizens who are environmentally conscious, practice social
responsibility in their dally lives and inspire others to do the
same.

We commit to operating in an economically, socially and
environmentally responsible manner whilst balancing the
Interests of diverse stakeholders.

We strive to be a leader in corporate citizenship and
sustainable development, caring for our employees and
customers, seeking to enrich the quality of life for the
communities in which we do business, and serving as good
stewards of society and the environment.




ISSUES & CONCERNS

* Biodiversity as a finite business
e Greenwashing vs Greenhushing



INITIATIVES

e Green Design Standards for future projects

* Recycling of
construction waste

* VOC limits for paints,
sealants, etc

* Limiting toxins in
flooring materials

» Greener light bulbs

» Low flow plumbing
fixtures



INITIATIVES
Room & F&B Amenities

- Going Beyond Linen and Towel Change
- Eco Friendlier Options to Packaging, Plastic, Turndown Services

Greener Supply Chain as Differentiator

- Sustainable Fishing

- Local Farming
- Free trade and Straight to Source Purchasing

Food Waste Redux

Eco-Products

- ENG: Chillers, Refrigerants, Washers, Dryers, Generators,
Lighting, Graywater Recycling

- F&B: Packaging & Back of the House Amenities

- Rooms: Zero Chemicals, Eco-Friendly Laundry Solutions, Room
Amenities, Green Housekeeping



INITIATIVES

Resorts

Shangri-La’s Care for Nature Project

Conservation Projects with Local Communities
Green Meeting Packages

Green Events: Green Weddings and
TeamBuilding Activities



CHALLENGES

Cost of Luxury vs Cost of Going Green

Staff & Guests Mindsets (Expectation) vs.
Brand Promise and Value

Older properties & retrofitting
“Black” Supply Chain

Overall Resource Management
— Lack of infrastructure

Political Will/ Industry Incentives



OPPORTUNITIES FOR A BETTER PRODUCT

 Programs and Partnerships
— CO2 Redux & Adaptation Offset Program
— Partner with local social entrepreneurs

o Certification & Industry Standard
— Not certification-obsession

— Set realistic and region-specific industry
standards JERTIT




Q&A

Questions Not to Ask Pat:

Do you want a bag with that?

 What do you think of shark’s fin & fois gras?
* Printed copy, ok?



