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Corporate Strategy Toward Corporate Strategy Toward 
Sustainable BusinessSustainable Business

� One of its Mission BNI is concerned with the responsibility of Environment  and 
Society.

� BNI is a channeling bank for environment investment  credit line from several 
world institutions such as Japan Bank (JBIC) and Kreditanstalt fur 
Wiederaufbau Frankfurt, Germany (KfW), 

� Dec 2005 BNI is the first national Bank as a member  of UNEP FI (United Nation 
Environment Programme for Finance Initiative )

� Oct 2007 BNI elected as one of Global Steering Comm ittee of UNEP FI
� Dec 2007 BNI was the Official bank in the United Na tions for Climate Change 

Conference in Bali 
� April 2008, BNI launched a green mortgage product to support “green living”. 
� July 2008 in its 62 anniversary, BNI declared a ‘BN I Go Green’ programme
� May 2009 BNI was the Official bank in the World Ocean Conference in Manado 



ASIA PACIFIC ENTREPRENEURSHIP 
AWARD : 2009

COMMUNITY ENGAGEMENT AWARD
it is awarded to participant which has programs 
to enhance the quality of life of the surrounding 

community, to give a better access to higher 
education for society, and other programs 
which involve the society in their business.

(November 23rd, 2009)

GREEN LEADERSHIP AWARD
it is awarded to participant which has 
implemented energy efficiency, water 

conservation and recycling, developing green 
product, and incorporated an environment 

performance into their sustainable 
development strategy.



BNI Corporate Sustainability Team: Business 
Unit related to Sustainability Compass

NORTH (NATURE)
Stream Leader: 
� Corporate Division
Members: 
� Risk Management Division
� General Affairs Division
� Small-size Business Division
� Corporate Division
� Corporate Funding&Financial 
Services

WEST (WELL BEING)
Stream Leader: 
� Change Management Office
Members:
� Human Resource Division
� Training & Development Division
� Labour Union
� Corporate Communication Div
� Network & Services Division
� Risk Management Division

EAST (ECONOMY)
Stream Leader: 
� Strategic Planning Division
Members: 
� Card Centre Division
� International Division
� Finance Control Division
� Risk Management Division
� Network and Services Division

SOUTH (SOCIETY)
Stream Leader: 
� Corporate Communication Div
Member 
� Card Centre Division
� Consumer Loan Division
� Fund and Consumer Services Div
� Small-size Business Division
� Cyclist Club

Steering Committee Chairman: 
BNI Director

Organizing Committee Chairman:
GM Corporate Comm. Division



Stream Economy

• July 2009 BNI signed MOU with Green 
Works Asia and Climate Change Capital 
Limited (London, UK) to support Clean 
Development Mechanism (CDM) 
Programs.

• On September 2009 BNI gave a 
syndicated-loan worth USD 103 million to 
a 55 MW Geothermal Power Plant in 
West Java to fulfill our national electricity 
needs through renewable energy  

Signing MoU with Climate Change 
Capital Ltd. & Renewable Energy

Performance improvement by eco-friendly 
products



Stream Economy

� BNI participated at UNEP-FI Annual General Meeting in 
Cape Town South Africa on October 21 – 24, 2009. The 
Theme was a “Financing Change, Changing Finance”.

� The Meeting which was in the format of workshop 
covers all topics such as follows:

1. Responsible investment; sustainable banking.

2. Low-carbon economy.

3. Financing renewable energy.

4. Financing for sustainable development.

Regularly Participate in UNEP-FI AGM

BNI going concern to sustainability development



Stream Economy

Adopting RSPO Principles will enhance crop yield  a nd leads to better and 
sustainable productivity

� On October 08, 2009 BNI was dialog 
partners at WWF Roundtable Sustainable 
Palm Oil Discussion. 

� RSPO is WWF Initiatives to promote a 
sustainable production, exploring and the 
use of sustainable palm oil by setting up a 
credible and global standard for 
implementation and verification and getting 
support from stakeholder in the entire 
supply-chain process.

Contributors in A Discussion Hosted by WWF



Stream Economy

BNI had cooperation and relationship to create sust ainable products

� BNI participated at Sustainable Fisheries Dialog that 
was conducted by WWF Indonesia on October 29, 
2009.

� BNI and WWF Indonesia has signed agreement in 
regard to the preservation of turtles and other mutual 
cooperation. The signing from both parties took place 
at the event of WOC in Manado in May 2009.

� One of the aims of the meeting is to facilitate initiatives 
between producers and buyers of sustainable seafood 
products. This includes a banking role to prevent such 
a destructive fisheries.

Participant at WWF “Sustainable Fisheries Dialog / S eafood 

Savers Programme”



Stream Well Being

Indonesia has abundant natural resources that must be preserved for 
next generation

Employee Awareness Workshop

� On August 21 2009 BNI conducted an 
internal workshop that was intended for our 
employees. In this workshop BNI CST Team 
socialized Green Attitudes and Building 
Capacity to worker-representatives from all 
Divisions. 

� Several relevant topics were also discussed 
such as : climate change impacts to the 
Indonesian people, green life style at the 
office and so on. 



Stream Well Being

BNI’s employees are educated to improve awareness r egarding sustainability 

CST have composed a “green attitude 
manual / hand book” which will be 
distributed to all employees. By the 1st

Quarter 2010, will be circulated to all 
employees in the entire BNI offices (as 
an activity of Road Map BNI toward 
Green Bank – Semester 1, 2010).

Composing a “Green Attitude Hand Book”



Stream Nature

BNI has implemented R3 principles

In managing of the office 
wastes, BNI has installed 2 
(two) units of the STPs 
(Sewage Treatment Plant) at 
our Office on Jalan Lada 
Jakarta Kota in 2005. All 
water wastes both in the form 
of solid and liquid materials 
that produced from BNI 
Building are then processed 
mechanically and chemically 
into the STP. Photo taken by Heru Yudhi (UMM)

Installing STP (Sewage Treatment Plant)



Stream Nature

The choosen bank to participate on environment 
conservation

� On October 10, 2010 
Director of BNI delivered 
some key points in the 
banking contribution toward 
natural conservation 
programs. 

Participate at National Seminar in 
Wakatobi South East Sulawesi



Stream Society

� “One village one product” scheme
� To support entrepreneurs in certain regions to 

develop their businesses, and be more 
‘bankable’

� There are 4 cluster already developed 
through this scheme, such as in Subang 
(2007), Tasikmalaya (2007), Malang (with 
sharia system, 2009); Imogiri, Jogyakarta 
(Nov 2009), and soon to be opened in 
Palembang and Lumajang.

Empowering society, improving welfare



Stream Society

� On July 26, 2009 BNI and Centro 
Department Store held an event called BNI-
Centro Bike for Earth, with a theme “Let’s 
Ride the Bike, Take Part To Save The Earth”.

� The purposes of this event were:

1. To participate in the car-free day.
2. To improve people awareness that riding a 

bike can save the earth.
3. To invite people to take care of the 

environment.
4. Riding a bike can reduce CO2 Emission.

BNI engage any communities development and 
social activities

CSR  Bike For Earth
Co-Branding BNI-Centro



Corporate Sustainability Team

A Long Journey Toward BNI Green Bank

� BNI participated in Leadership Environment And 
Development International Workshop on November 
08 - 14, 2009 at Beijing.

� The title is “Leadership and Climate Change: 
Impacts, Innovation and Interdependence”.

� BNI’s willingness to participate in order to get a 
higher understanding of Sustainability Compass. 

� Besides, BNI through its Corporate Sustainability  
Team can share with all international Lead fellows 
especially in the area of Business and Climate 
Change, Adaptation, Green Technology and Urban 
Living.

Participant at LEAD International Workshop



ROAD MAP OF SUSTAINABILITYROAD MAP OF SUSTAINABILITY

Initiatives Semester 2 – 2009 Semester 1- 2010 Semester 2- 2010 Semester 1 - 2011

New Value 
Creation BNI 

Green 

Engagement 
Green Economic 
Value BNI to all 

related 
Stakeholders

Business 
Process

Mainstreaming 
Green paradigm 

into product 
features

Policy 
development

Internalization & 
deployment 
Green Policy

Competency 
building

Capacity
Building creating 
green economy 

awareness



BNI & Sustainable DevelopmentBNI & Sustainable Development

BUSINESS
PARADIGM

BOOSTING 
COMPETITIVENESS

BUSINESS
COMPETITIVENESS

BUSINESS POLICY,
DECISION & ACTION

CREATE VALUE
WITH VALUES 

BNI Corporate 
Sustainability



THANK YOU
”” Put your trust in Green BankPut your trust in Green Bank ””


