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Grow out and Storage 
capabilities

Sustainable Hatchery 
and Fingerling Supply

OceanEthix Business Concept

… From egg to table

Hatchery Operations 
to be established 

across Asia Pacific

Supply branded high value 
marine seafood across China 

and Asia Pacific

State of the art high  
technology facilities

Meeting demand that 
would other wise 

decimate current wild 
stocks



Short Video Introduction

Visit   www.oceanethix.com

Featured on CNN Eco Report



Antiquated and Fishing 
and Aquaculture 

Practices

Traditional and un-
sustainable Hatchery 
and Fingerling Supply

Current Industry Market 

No high quality brand 
across China and Asia 

Pacific 
• Unreliable supply
• Small piecemeal production
• Low technology
• Limited species
• Dispersed and uncoordinated
• Over exploited
• Low technical expertise
• Family run
• Traditional techniques
• Low quality fingerlings

OPPORTUNITY
Establish large network of  
sustainable hatchery 
operations across Asia 
Pacific

• High mortality rates
• High disease 
• Extensive use of growth hormones 

and antibiotics
• Slow growth rates
• Focus on limited species that grow 

fast
• No quality control
• Polluting the surrounding 

environment
• Requiring large areas of land next 

to quality water supply
• Unable to replace decline in wild 

caught volumes and quality

OPPORTUNITY
To provide high 
technology equipment 
and Know-how  to 
industrialize the grow 
out of high-value 
marine fish

• No Branded or marketed product
• No distribution network for live 

product to end customer
• No product or regional 

differentiation
• Unreliable supply
• Large growing market 
• Unable to supply high value 

customers who are prepared to pay 
premium prices

• Unable to provide fixed prices  to 
market

• Traditional, inefficient and 
unsophisticated supply chains

• Over reliance on middlemen

OPPORTUNITY
Develop strong brand 
recognition and 
distribution network 
across China and Asia 
Pacific



Grow out  and StorageSustainable Fishing, 
Hatchery and 

Fingerling Supply

OceanEthix Business Plan Summary

Branded live seafood 
distributed across 

China and Asia Pacific

•Several Hatchery 
locations across 
Philippines and 
Indonesia

•Public/Private/NGO  
agreements securing 
tenure of site

•Working with Fishing 
villages to implement 
sustainable practices and 
alternative income from 
farming

•High-technology 
installation

•Proven and tested 
operations

•50% Faster Grow out
•Targeting all Live reef fish 
species

•Rehabilitation to reduce 
high 50+% mortality of 
current wild caught

•Branding focused on 
“Sustainable” high quality 
seafood 

•Utilising existing retail and 
distribution channels across 
China

• ISO 9000 certified and audited 
processes to ensure 
sustainable practices

… A restructured supply chain providing 
an alternative supply to market


