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Empowering communities towards
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The Case of the Matarinao Bay Management Councll
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Presentation outline

Background on the VSO Federation
Key questions for this presentation

Definitions — community/empowerment/
sustainability

Matarinao Bay context and history
Challenges and difficulties
Support from civil society
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Key guestions

1. How critical I1s the role of communities In
ensuring sustainability?

2. What are the usual challenges and difficulties In
empowering communities and how are these
addressed?

3. What kind of support do NGOs provide In
mobilizing public and private sectors to
conserve the Coral Triangle?

VS0 Rliopines



Definitions

Market

(self-interest)

State CUSTOMERS Civil
(unity of Natural re- society
will) source users (nonprofit|)

*General public

Volunteerism



Matarinao Bay Context and History
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Matarinao Bay Context and History

Year Major events  Core strategy/lead Accomplishments
started actors

1995 Coastal Research *Biophysical and socio-
resource economic profile
assessment NGO (ESSC)

1999 Strategic Integrated bay-wide <CRM plan
Action Plan CRM *Beginnings of coastal

"""""""""""""""""" law enforcement,

R 3 municipalities livelihoods, etc

L i (ARD GOLD)

2005 | Matarinao Bay “Ridge to reef” e s 'S

________ " fanagement +9 | i

""""""""" rouncil 4 municipaliies + ., i

E_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_' _____________________________ ..OVInCIal gOVt : _____ ’_D_I_““_““—“"“““"“““"‘:

5 % 5%3 6 ; P 700K budget annually

. 78 i «Strat Plan 2007 to 2011

1«9 5% < : . .

= 506 % %4 | *Organization Devt

Livelihood projects
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MBMC Organizational Structure

Board of Directors

BET Project Management Office IFARMC

Marine Upland Municipal orgs
*MPO
‘MTWG
*MFARMC

BFARMCs

__________________________________________________________________________________________________________________



Challenges and difficulties
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Support from civil society
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Thank you.



