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Empowering Coastal
Communities Towards
Sustainability

Blane Olson, Clearsmoke
Technologies, Ltd. Part of the
AMCVYA Group of Companies
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ANOVA Alliance of Companies

Anova Seafood, BV, EU

Anova Food, Inc., USA

Anova Specialty Foods, Inc., USA
Anova East Africa, Kenya

Clearsmoke Technologies, Ltd., Malta
PT Ball Seafood Inspection Laboratory



The need for action is
real- The General Santos
lesson.

- This November 9t 2009
article outlined the serious
decline of the tuna fishery in
General Santos.

-In short, the tuna fishery is
near financial collapse due to
the combination of :

a) commercial greed,

b) uncontrolled access and
overfishing by tuna vessels,

c) lack of implementation of a
tuna fishery management
program in the Philippines.



Who suffered the most?

 Everyone’s reaction to this article in Jakarta
was, ‘the poor tuna’, ‘how do we save the

tuna,” and ‘how do we stop this happening
INn Indonesia?’

* Everyone forgot to think, ‘what about the
poor Fisher and his family.’



When fisheries management fails,
both the fish and the fisher suffer.

e This is why the Empowerment of Coastal
Fishing Communities towards
sustainability is crucial for the
sustainability of the fish as well as the
Fisher's Community.

e This is ANOVA's philosophy.



 In the Coral Triangle there are millions of
people living in small communities
slightly above or below the poverty level
that depend on fishing as a source of not
only income but food as well.

* A collapse of any fishery for any reason
would be devastating.



Naturland Lake Victoria Perch
project Bukoba- Tanzania

Activities carried out to meet the
Naturland Standards for
Sustainable Capture Fishery



FOCUS - Sustainability

Ecological Sustainability (Fisheries Management)
Social Sustainability
Economic Sustainability



Introduction to the Players

Public Private Partnership (PPP) gtz
Public
GTZ Deutsche Gesellschaft fur
Technische Zusammenarbeit
Private
ANOVA European Importer (Market)
Vicfish Processor

Naturland  Certifying body

AquaEco Consultant



Organize and Implement

« Basis for the program - The Naturland Standards for Capture
Sustainable Fishery consist of 12 General Standards (GS)
encompassing Ecological, Social and Economical Sustainability.

16 suppliers

50 collectors

713 fishermen

273 fishing boats
25 collection boats



Ecological Sustainability - DATA

8 landing site monitors
Daily catch analysis at each landing site
Monthly length frequency measurements in the factory.

Monthly Catch Assessment Survey incl length frequency
measurement at each landing site.

Daily Catch analysis with Landing Site Monitor

Daily Catch Analysis form



Ecological Sustainability - Training

Signed agreements on sustainability with suppliers,
collectors and fishermen.

All participants are familiar with the requirements of
certification and trained to act accordingly.

ICS training for suppliers and BMU members 4-6 Feb ‘08

Signed agreements



Ecological Sustainability —
Management System

1) Mesh size, minimum fork length.
2) Limited entry, co-op membership.
3) No harmful practices.
4)



Social Sustainability
Mobile health service

to areas that do not have any service

All 5 islands in the project area are visited by a mobile clinic once a month.
The mobile health service also provides HIV/AIDS testing and education.
This is done in co-operation with the local health department and a local NGO.

Mosquito nets are given out. In addition educational activities will be carried
out to encourage social sanitary practices in order to eliminate malaria
breeding points such as clearing of stagnant

water near areas of residence.



Socilal Sustainability
Kindergarten, schools and

Adult Education program

Adult education is offered at various landing sites.

Books and stationary have been provided.



Social Sustainability

Safety in the lake program

Life jackets must be
carried on the boats
for all crew members

Suppliers and boat
owners are being
reminded all the time

Life Jackets are
provided in some cases

Safety trainings have
been organised in
conjunction with

SUMATRA
(Surface and Marine
Transport

Authority)



Socilal Sustainability

Sanitation

Several toilets were build. Vicfish provided the building material, the
community the labour.

Toilet at Kelebe — built for the project

Toilet at Makibwa — built for the project



Social Sustainability
Access to clean drinking water

All 8 landing sites have free drinking water at the Eco label office
Sensitisation campaign with Health officer
Every fisherman in the project will be provided with a LifeStraw®



Economic Sustainability

Fair Trade - Each participating BMU has received a
new, calibrated weighing balance.
Training in Fair Trade Practices

Continuous Fish QUALITY Training



Economic Sustainability
Improvement of fish handling

Improved landing shed Igabilo

New scales

New landing shed Nyaburo
New landing shed Kelebe



Coral Triangle — Empowerment of
Indoneisan Costal Tuna Fisheries —
Hand Line Yellowfin Tuna

PT Chen Woo
Fishery, Makassar.
Processor

Makassar &Bone
Handline Tuna
Fishers
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Hand Line Target Area for MSC




Empowerment Principle #1

 In creating a sustainable fishery
you cannot starve the fisherman, he must
be just as sustainable as the fish.

Develop (or perfect) a method of fishing
that produces large sexually mature fish at
or below MSY levels — do not target the
juveniles. Done properly you have a
continually replenishing natural resource.



Handline Large Sexually Mature YF Tuna

e Use of anchored managed FADS rumpons
to catch large sexually mature Yellowfin
tuna by hand line with little or no by-catch.

« FADS were bought and deployed by the
program.

e Method under MSC P1 s
not seen as being damaging
to the stock status.”



Empowerment Principle #2 — You must
teach the Fisher to manage his own Fishery

Solor Alor Fisheries Management System
 Form a Co-op (forum) with the fishermen

e Discuss and agree to long term goals

o Set the catch standards

* License the vessels and fishermen

e Set up data collection (Log books)
 Enforcement by the community

 Engage Local Government Fishery Offices



Empowerment Principle #3

- Add value to the fish through Quality Training
If you tell the fisherman he can only catch
one fish a day (to be sustainable), teach him
how to produce a sashimi quality fish rather
than a low quality fish.

Example:
Local sale $0.20/kg
Cannery $1.00/kg

Sashimi or steak $2.50+/kg



Market - Japan Auctions and Clearsmoke

Frozen processed saku
and steaks direct to retailer
and restaurant chains in
the USA and EU —
restaurant ready portions



Empowerment Principle #4

 Empower the socioeconomic structure of
the community
a) Education
b) Health
C) Sanitation
d) Clean water and Ice

Community Strength!



What's Missing in My Presentation?




Government

 There is no implementation of a cohesive
management plan in Indonesia for tuna
population stability. NPOA exists.....

e Only rudimentary limited entry fishing or
protection of MPA’s so all our
management can be wiped out by one
good Thal purse seiner in a couple weeks.

e Data — no centralized data collection
system to assess populations — its in the
plan but it must be implemented.



Plea to All Coral Triangle Governments

Now Is the time, let’s not repeat the Gensan
situation in Indonesia. Also Lets get a plan In
place that brings Gensan back!

Resources are there, WCPFC has a wealth of
knowledge. Work as a group, CTI.

Management plans exist but they need
Implementation.

Enforce, enforce, enforce IUU fishing.
WE CAN'T DO THIS WITHOUT YOU!!!



We thank you!!



